CPEAO

CONFERENCE DES POSTES DES
ETATS DE L'AFRIQUE DE L'OUEST

WAPCO

WEST AFRICAN POSTAL
CONFERENCE

Training Workshop on the development of
the digital transformation strategy for the
Posts in the West African Postal Conference
(WAPCO) area

Ouagadougou (Burkina Faso)

Bravia Hotel, from 14th to 16th June 2023

Draft Programme

Day 1
Time Theme Speakers Organization
7.30-8.30 |Registration Participants
Kisito TRAORE Chairman/ National
_ Organising Committee
8.35-9.10 | Opening ceremony

Amadou BELLO Coordinator Africa
Region/ UPU

Online
Adama Diouf Executive Secretary/
WAPCO
Dr Aminata Minister of Digital
Transition of Posts and
Zerbo / Sabane El )
ectronic

communications of
Burkina Faso




9.30-10.00 | Coffee-break
10.05-10.10 | Message from the DG of EMSP | Michel TOURE EMSP
10.15-11.15 | Session 1: Status report on the
digitization of West African _
Posts: the case of Burkina Faso [brahim Saba La Poste BE
Post
11.20-12.20 | Session 2 : First presentation on | Expert EMSP EMSP
the workshop theme
12.30 - Lunch break
14.00
14.00-15.00 | Session 3 : Second presentation | Expert EMSP EMSP
on the workshop theme
15.00 End of the day
Day 2
Time Theme Speakers Organization
09.00 - 10.30 | Session 1 : Third presentation on | Expert EMSP EMSP
the workshop theme
10.30 -11.30 | Session 1 : Fourth presentation Expert EMSP EMSP
on the workshop theme
11.30-12.00 | Coffee break
12.00-13.00 | Questions — Answers Participants WAPCO




13.00-15.00 | Lunch break
15.00 -16. 30 | Workshop WAPCO WAPCO
16.30 End of the day
Day 3
Time Theme Speakers Organization
09.00 - 10.00 | Synthesis of the presentations on | Expert EMSP EMSP
the theme
10.00 - 11.00 | Digitalization strategy for Bernard Morel La Poste Groupe
african posts ) France
Online
Paul Donohoe UPU
Online
11.00 -11.30 | Questions — Answers Participants WAPCO
11.30 -12.00 Coffee break
12.00-13.00 | Adoption of the documents and WAPCO - Burkina
recommendations of the . Faso
Participants
workshop
Closing of the workshop
13.00 - 15.00 | Lunch break
15.00 End of the day
19.00 Diner offered by Burkina Faso




